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From the Desk of 
the State Project Director 


The Government of West Bengal has taken up a vital task of Universalisation of 
Elementary Education (UEE) for all eligible learners similar to other states of India. 
On the way to Universalisation of Elementary Education (ЏЕЕ), the twin projects 
viz. District Primary Education Programme (DPEP) and Sarva Shiksha Abhiyan 
(SSA) are being implemented under the rubrics of 'Paschim Banga Rajya 
Prarambhik Shiksha Unnayan Sanstha (PBRPSUS)' in West Bengal. 


In the districts viz. Bankura, Birbhum, Coochbehar, Murshidabad and South 24 
Parganas, the District Primary Education Programme (DPEP) already completed 
its 7^ year plan period, where as the districts like Dakshin Dinajpur, Jalpaiguri. 
Malda, Purulia and Uttar Dinajpur, the District Primary Education Programme 
(DPEP) have successfully completed its 4” year of its span. Sarva Shiksha Abhiyan 
(SSA) has entered into its 4” year with wide coverage and commitment for both 
the sectors—primary and upper primary education in all the 20 educational dis- 
tricts of West Bengal. 


The challenge for phase-! districts was the issue of sustainability of the overall 
progress in different intervention for last 6 years, whereas in phase-ll districts, ће 
real challenge was to strengthen the service delivery system in every intervention 
area pertaining to the primary education sector in these districts. Moreover the 
process of integration of DPEP into the broader ambit of SSA was no less impor- 
tant in DPEP districts. The major challenge during the last year was to strengthen 
the supporting system vis-à-vis delivery mechanism in every field of both the 
programmes of DPEP & SSA and that was partly achieved through effective 
mobilisation and utilization of resources for District Primary Education Programme 
and Sarva Shiksha Abhiyan in an integratedand holistic manner even at grass 
root level. 


The major success so far observed was in the areas of enrolment and out of 
school children. The Net Enrolment Ratio (NER) is being increased gradually, which 
is about 96.46 % and 71.62 % for primary and upper-primary sectors respectively. 
As а resultant effect, the out of school children has declined sharply, which is 
around 14.14lakh. Remarkable achievement was observed through campaign 
by utilizing the folk, print and electronic media for which the entire mass was 
mobilized to send their wards to the near by schools or learning centers. Most of 
the out of school children were hardest to reach addressed through the existing 
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formal set up or through alternative system. A path breaking achievement was 
made with the help of Paschim Banga Rajya Shishu Shiksha Mission (PBRSSM) un- 
der P & RD, Directorate of local bodies, under Municipal Affairs Department and 
Rabindra Mukta Vidyalay to cover the unserved areas. A number of Bridge Course 
centres for the over aged and dropped-out children in both the sectors are run- 
ning in distant places through out the State. 


The most tangible success so far achieved under DPEP & SSA intervention was in 
the area of civil works. For ensuring Universal Access to all eligible learners, 916 
New School Building (NSB), 3147 Additional Class Room (ACR) already constructed 
out of DPEP / SSA Fund. As non-school construction, 707 existing Circles were 
promoted to 707 Circle Resource Centre (CLRC) providing with new building 
facility which will play as nodal center for elementary education at sub-district 
level in the state. Keeping in view ensuring health and hygiene of the learners, 
1089 units of Drinking Water and Toilet facility already provided to primary and 
upper primary schools out of DPEP & SSA fund. 


In the entire process of civil construction, the local experts, rural folk and the 
local administration are actively participated so that the physical and financial 
monitoring is effectively carried out. Apart from the DPEP/SSA fund out-sourcing 
is another major concern for ensuring universal access through dovetailing of 
funds from other different welfare programme such as RIDF, Total Sanita! on 
Campaign etc. 


In addition to ensure access and enrolment, West Bengal DPEP & SSA also wid 

ened its activities extensively and intensively to address the problems of quality 
of learning. A strong linkage between Paschim Banga Rajya Parambhik Shiksha 
Unnayan Sanstha (PBRPSUS) and other premier organization like WBBPE, WBBSE, 
WBBME, SCERT etc was developed for carrying out the activities like text book 
renewal, need based teachers training etc. Distant Learning Material / Self-in- 
struction materials were also provided to the teachers as an alternative device 
to supplement the usual cascade mode of teachers training. Link Library 
Programme, an innovative measure for addressing learners' achievement has 
also become in the limelight of SSA intervention on the line of DPEP programme. 


In order to develop firm linkage between teacher-based pedagogy and joyful 
activity based learners’ centric pedagogy, a special programme called Inte- 
grated Learning Improvement Programme (ILIP) has been running in a full swing 
in nearly 3852 primary schools through out the State. This programme achieved a 


remarkable success in involving the local community for the issues like quality 
education. 


Community participation is the key factor to make an effective change for an 
all round development of basic education in the society. The Village Education 
Committee (VEC) and Word Education Committee (WEC) were already formed 


through which the local community leader actively participated in the process 
of improvement of education scenario in the localit 
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in the activities of ОРЕР & SSA. A remarkable progress п the maintenance of 
child register at local level has been noticed for which, first-hand and need- 
based information on enrolment and out of school children are being provided 
and the action plan accordingly prepared by the local leaders and stake hold- 
ers. 


The major thrust in implementing DPEP & SSA is reducing the gender disparity. A 
significant performance on girls’ education has been noticed in the light of en- 
rolment. It has been observed that 49.52 % and 48.23 % are the girls out of the 
total enrolment in primary and upper primary sectors respectively. Moreover, 
school based Mother Teacher Association (MTA) has been formed for mobilizing 
the parents particularly mothers for effective monitoring of Elementary Educa- 
tion in the locality. 


The special programme like National Programme of Education for Girls at El- 
ementary Level (NPEGEL) has been running in 86 selected Educationally Back- 
ward Blocks (EBBs) covering 12 districts in West Bengal to intensify the need-based 
delivery mechoting the Girls' Education and reducing the gender gap. At initial 
stage, 86 schools have already been selected as resource school distributed in 
different clusters provided with additional construction of school infrastructure 
and other amenities to encourage the girls' education in the localities through 
life-skill and joyful-activities. 


Education for Children with Special Needs (CWSN) is one of the most critical 
areas for addressing the children with different degree of disability in the existing 
setup. The expertise of NGOs in this field has been utilized based on area wise 
requirement. 20 Educational Districts in the State are under the coverage of 
DPEP & SSA. IED activity is going on in 190 Blocks and in 43 Municipalities. A total 
of 82624 children with special needs (CWSN) have been assessed out of which 
46647 CWSN have been integrated in schools. 


In the area like media campaign, SPO emphasized on releasing the messages of 
Universal Enrollment, reducing the gender and other social category gaps through 
effective use of folk, print and electronic media at all levels over the state. Simi- 
larly, ‘School Chalo Karmasuchi' – a special enrollment drive was taken up all 
through state to keep the commitment of Universal Enrollment by 2003. 


In the field of research, the SPO focused on qualitative research based on sample 
study covering schools, teachers and the learners. Those studies stressed to find . 
out the hard spots relating to quality learning, the effectiveness of the institution 
and the performance of the learners. 
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The success of any project depends largely оп an efficient management 
information system (mis), which enables information usages а! all level for 
decision making and planning process. the mis unit at state level is highly 
equipped with modern technology and has developed an excellent database 
on elementary education. the district unit, as a counter part of state project 
office, has also equally developed to strengthen the network of information 
swap at alllevels both vertically and horizontally. an incredible success in the field 
of developing a number of software packages at state project office has been 
noticed, which would create a huge database on different field of operation 
leading to future research and evaluation, planning & monitoring and others. 


Last year, the herculean task faced by us in addressing out of school children 
both in primary & upper primary sectors. the milestone relating to making 
physical access through providing school infrastructure for all eligible learners will 
pave the way towards the uee. 


Active involvement of all sections of our society is heartily welcomed to make the 
district primary education programme and sarva siksha abhiyan effective and 
fruitful for all learners and to proceed towards the long trail of uee in west bengal. 
let us all join whole-heartedly to carry out our responsibility for the prosperous 
future of the next generation. 


Jaydeb Dasgupta 
State Project Director 


[8] 


EDUCATIONAL DISTRICTS UNDER SSA ІМ WEST BENGAL 


Phase-Il 


Cooch Behar | Jalpiaguri 
Murshidabad | Uttar Dinajpur 
Birbhum Dakshin Dinajpur 
Bankura Malda 

South 24 Pgns | Purulia 


Bay of Bengal 


Darjeeling 
Siliguri 

Nadia 

North 24 Pgns 
Paschim 
Medinipur 


Purba 
Medinipur 
Burdwan 
Hooghly 
Howrah 
Kolkata 


Basic Statistics 


The District Primary Education Programme (ОРЕР) has completed the 7" year of implementation in phase - | districts 


Bankura, Birbhum, Cooch Behar, Murshidabad and South 24 Parganas, whereas in phase – 11 DPEP districts viz Dakshin 
jpur, Jalpaiguri, Malda Purulia and Uttar Dinajpur, the programme has just crossed fourth year of its implementation. The 


programme just completed its third year in all Educational Districts of West Bengal. 
Some important statistical information about the 20 Educational districts is given below. 


Table — | shows the projected population total of West Bengal based on the 2001 census and decadal growth rate. 
SC/ST population figures are projected on the bosis of the proportion of these categories of population against the total 
»ulation of the district as per the 2001 census. Cooch Behar has a high concentration of SC population and Jalpaiguri has 
gh concentration of ST population. Murshidabad is characterized by the presence of high Muslim population. Similarly 


г Dinajpur and Malda have high proportion of Muslim population. 


Demographic information [As on 31.03.2004, Projected as per Census 2001] 


Total Male 


Population Population 


Bankura 3351750 1716461 


Birbhum 3162874 1635970 
KochBehar 2582132 1325007 
Murshidabad | 6229259 3191677 


outh 24 Pgns 


otal of DPEP 
hase | 


7147076 


3685315 


22473091 


11554429 


Female 


1635289 
1526905 
1257125 
3037582 
3461761 


10918661 


%SC 


Population Population 


% ST 
Population 


. Dinajpur 


1591225 
3599556 
3416230 
2640106 
2596259 


816829 
1854364 
1752811 
1351799 
1340484 


ilpaiguri 


ilda 


774396 
1745192 
1663418 
1288307 
1255775 


al of DPEP 
ase Il 


13843376 7116287 


36316467 
7110664 
889063 


18670716 
3709912 
455823 


гаһатап 
АНС 


guri * 1759761 1015282 
wrah 4457226 2338521 
Hugli 5268233 2705507 
Nadia 4849555 2478661 
North 24- Prgs| 9466810 4948559 


Paschim 


Medinipur 5454660 2778789 
Purba, 

Medinipur 4620191 2415100 
Kolkata 4671476 2555777 


6727089 


17645750 
3400752 

433240 
744479 
2118705 
2562725 
2370894 
4518251 


28.49 


7.15 


Total 


Male 


Female 


Literacy Literacy Literacy 


Rate % 


48.63 


60.83 


Rate % 


59.27 


[ШТЕР Jer [ме | 


70.84 


Rate % 


37.16 


50.23 


2675871 


2205091 
2115698 


Total of N 
DPEP Districts 


Grand Total 
Overall / 


48547639 25401932 


84864105 44072548 


Siliguri Educational District comprises 4 Blocks under Siliguri subdivision and the entire Siliguri Municipal 


23145707 


40791457 


Corporation area, a part of which falls under Jalpaiguri District 


23.96 
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4.53 


5.65 


72.78 


69.22 


79.65 


77.58 


60.22 


Administrative Set-up (As оп 31.03.2004) 


District No. of No. of No. of No. of Gram No. of Gram No.of ^ 
Sub Blocks/Panchayat Munici- Panchayats Samsads Municipal | 
Divisions Samities pality Wards | 
1| Bankura 3 22 2 190 2486 
2| Birbhum 3 19 6 167 2108 101 
3| КосһВеһаг 5 12 6 128 1712 79 
4| Murshidabad 5 26 7 254 3625 126 
[5 South 24 Pgns A 5 29 7 |! 312 (ЕРЕ 4324 ШЕ 150 
Total of DPEP Т 
phase | 21 108 29 1051 14255 513 
Гов прера | 2 | 8 2 65 - 927 4 
7 | Jalpaiguri 3 13 4 146 2075 91 
8 | Malda 2 15 2 147 2027 42 
9 | Purulia 3 20 3 170 1925 47 
19 Uttar Dinajpur 2 9 а | $8 1422 n | 


Total of DPEP 
phase II 


Total of DPEP 
District 
Bardhaman 
DGAHC 
Siliguri 
Howrah 

Hugli 

Nadia 

North 24- Prgs 


Paschim Medinipur 
Purba Medinipur 
Kolkata 

Total of Non DPEP 
Districts 

Grand Total / Overall 65 


~ ~ ос ою — ос 
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General Information on Primary Education (as оп 31.03.2004) 


District 


Bankura 
Birbhum 
KochBehar 
Murshidabad 
South 24 Pgns 


5+ to 8+ No. of 


No. of 


No. of Total 


Population Primary schools Teachers Enrolment 
(in Lakh) Education (Сом) 


Circles . 


Total of DPEP Phase | 


(Govt.) (Overall) 


347789 
409380 
350497 
910220 
857750 


Net GER 


NER 


Enrolment (Overall) (Overall) 
(Overall) 


323579 
325793 
271868 
661441 
803256 


2875636 


2385937 


Dk. Dinajpur 
Jalpaiguri 
Malda 

Purulia 

Uttar Dinajpur 


222919 
526105 
552445 
290129 
397981 


192945 
376392 
352145 
263549 
259537 


Вагаһатап 
ОСАНС 
Siliguri 
Howrah 

Hugli 

Nadia 

North 24- Prgs 


Paschim Medinipur 


9| Purba Medinipur 
20| Kolkata 


1989579 
4865215 
851814 
96234 
125139 
386885 
591842 
555965 
1010427 


699427 


520766 
518588 


1444568 


846600 
88224 
124167 
318904 
578945 
475199 
1006985 


588448 


507855 
510642 


Total of Non 
DPEP Districts 


Grand Total / Overall 


49986 1 
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5357087 


56996 10222302 


5045967 
8876471 


General Information on Upper Primary Education (as оп 31.03.2004) 


District 


Bankura 


No. of 
Schools 
Teachers 
(Govt./ 
Govt. aided) 


No. of 
Schools 
(Govt./ 

Govt. aided) 


9+ to 13+ 
Population 
(in Lakh) 


Total Net GER NER | 
Enrolment Enrolment (Overall) (ометан 
(Overall) (Overall) 


270931 


267916 


1 
2 Birbhum 247749 244334 74.01 | 
3 KochBehar 193450 167953 54.29 | 
4 | Murshidabad 510633 | 505809 74.62 | 
5 South 24 Pgns 435728 409873 48.38 
Total of DPEP Phase | 1658491 1595885 63.49 | 
6 Dk. Dinajpur 98437 89096 54.08 | 
7 Jalpaiguri 2672 273839 264435 63.56 | 
8 Malda 1934 289536 285611 71.38 | 
9 Purulia 195738 193507 69.15 

0| Uttar Dinajpur 106717 75391 25:5 
Total of DPEP Phase || 9080391 
Total of DPEP Districts 2622758 2503924 

1] Bardhaman 594105 581609 

2] ОСАНС 86954 83861 

3| Siliguri 107524 104625 

4] Howrah 265532 205803 

5! Hugli 525666 522160 

6| Nadia 365182 358453 

7| North 24- Prgs 840670 829957 

8| Paschim Medinipur 473728 443990 

9| Purba Medinipur 464268 464115 
20| Kolkata 


560226 553228 


Total of Non DPEP 
Districts 
Grand Total / Overall 
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6906613 6651726 74.37 


Status of Toilet and Drinking Water Facility (Primary) 


District No. of school(Govt.) Girls Toilet 


Drinking Water Common Toilet 


BANKURA 


8 BIRBHUM 171 
= | KOCHBIHAR 1796 574 
MURSHIDABAD 


SOUTH 24 PARGANS 
Phase I Total 
DAKSHIN DINAJPUR 


о | JALPAIGURI 1963 
$ MALDAH 1885 114 
а | PURULIYA 2852 

UTTAR DINAJPUR 


Phase II Total 
Grand Total 
BARD! 
DARJ 
HAOR 
HUGL 
KOLKATA 
NADIA 
NORTH 24 PARGANAS 
PASCHIM MEDINIPUR 
PURBA MEDINIPUR 
SILIGUR 


Non-DPEP Total 


Grand Total 49250 


Non-DPEP 
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Phase | 


|_| 


Status of Drinking Water & Toilet facilit 


District 


BANKURA 
BIRBHUM 
KOCH BIHAR 
MURSHIDABAD 
SOUTH 24 PARGANS 


No. of school(Govt.) Drinking Water 


U 


er Primar 


Phase Il 


Non-DPEP 


Grand Total 


Phase - | Total 


DAKSHIN DINA JPUR 
JALPAIGURI 
MALDAH 

PURULIYA 

UTTAR DINAJPUR 


Phase - |! Total 


BARDDHAMAN 
DARJILING 

HAORA 

HUGLI 

KOLKATA 

NADIA 

NORTH 24 PARGANAS 
PASCHIM MEDINIPUR 
PURBA MEDINIPUR 
SILIGURI 


Non-DPEP Total 
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Information on Teachers (Primary—as оп 31.03.2004 


Trained 


Female 


Untrained Key Indicators 


Total T Total Фо Жоғ 
total female 


trained trained 


Ма!е Female 


Total Male 


BANKURA 1815 6676 8806 
BIRBHUM 1169 6747 8109 85.83 
KOCH BIHAR 1310 4558 6329 73.98 


MURSHIDABAD 1018 10867 60.69 


SOUTH 24 
PARGANAS 


10117 
44228 


790 46.45 


Phase - I Total 


DAKSHIN 
DINAJPUR 


JALPAIGURI 
MALDAH 
PURULIYA 

UTTAR DINAJPUR 


Phase - II Total 
DPEP TOTAL 
BARDDHAMAN 


23 
АЕ 17882 | 8733 | 2164 | 10897 | 23039 ЖЕЛ 62.14 | 62.30 


38644 9678 48322 19981 4704 24685 58625 14382 73007 66.19 67.30 


DARJILING 
SILIGURI 
HAORA 
HUGLI 
NADIA 
NORTH 24 PGS 


PASCHIM 
MEDINIPUR 


PURBA 
MEDINIPUR 


KOLKATA 
NON-DPEP TOTAL | 34190 
Grand Totai 72834 


592 


1731 


15966 
25644 


25386 
39768 


8119 | 33833 58603 


12823 58518 117218 


98478 


45695 156996 62.726 67.292 
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Y—as оп 31.03.2004 


Information оп Teachers (UPPER PRIMA 


Trained Untrained Overall Key Indicators 

District Male Female Total Male Female Total Маје Female Total % of % of 
total female 

trained trained 


BANKURA 84.7096 | 34.63% 
BIRBHUM 1776 81.61%| 126.2796 
KOCH BIHAR 1079 77.52% 37.83% 
MURSHIDABAD 2220 78.99% 49.63% 
24 PARGANAS 2959 63.09%} 11.19% 
| misser тота 10183 12400.4 74.36% |0.377701 
DAKSHIN DINAJPUR| 841 3 5 78.82%} 58.14% 
JALPAIGURI 1384 77.84% 63.20% 
MALDAH 1095 68.7796 | 44.75% 
PURULIYA 77.68% 72.02% 
UTTAR DINAJPUR 2 454 70.69%] 51.63% 
PHASE П TOTAL | 5878 1388.3 2555 | 7187.01 10280 [75.15% [0.593969 
DPEP TOTAL 3694 3581.9 3403 6985 19587.4 74.65% 0.461768 
BARDDHAMAN E 2 54.86%| 43.02% 
DARJILING 95.79% 72.59% 
HAORA 57 4 275 18.03% 15.14% 
HUGLI 1591 65.48% 56.03% 
KOLKATA 1480 76.74%] 69.38% 
МАША 2386 60.13%| 59.29% 
NORTH 24 PGS 3155 59.13%] 46.36% 
PASCHIM 
MEDINIPUR 6311 | 91.24%] 61.92% 
PURBA MEDINIPUR 24.74% 12.48% 
SILIGURI 52 2 6651 | 22.97% 19.90% 


GRANDTOTAL 33483 12613 46912 10480 16144 26624 ‚ 46516 27020 73536 63.79% 46.68% 
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Supervision and Monitoring Set-up (Primary & Secondary collec tively at district level) 


Я мо District ил Al/s ADI/s о 
уза 24 
к B А | 
‘Parganas | | E 1 
Toloi ol OPEP Ре | Z6 | m | № | 
D - --- + қ . ———1— ——— 
| уз 
› é 
é jio X 
th 24 ) | в 3 
С 29 | 4 T 4 3 
19 Purba Medinipur** 
+ + + —4 
2 Kolkata 33 23 


SOURCE: ANNUAL REPORT 2003-04, SCHOOL EDUCAI IN DEPTT. GOWB 
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CIVIL WORKS 


For the past 6 years the Civil Works unit of DPEP has been working to fulfill the essential requirements for the 
improvement of infrastructure of existing primary schools. DPEP has been implemented in the phase - I! districts 
since 2000-2001, and the progress of construction works in these districts is remarkable. This is because of the 
working experience already accumulated from Phase-l districts and the said experience is capitalized for con- 
struction activities in Phase -II districts. The civil construction under DPEP intervention is also to make an access for 
the children under SSA. 


Similarly Civil Works unit of SSA has been working to improve the existing infrastructure of primary schools of 10 
Non DPEP districts and upper primary schools of all the 20 districts. This is because of the working experience 
already accumulated from Phase-l and | of DPEP districts and the said experience is capitalized for construction 
activities in Non-DPEP districts. 


SSA has been launched to bring all children within age group of 5* to 13* under the umbrella of primary and 
upper primary education. The duration of SSA is from 2001 to 2010. Till date an integrated attempt has been 
made for primary school infrastructure up gradation in the 10 districts under DPEP. Now under the aegis of SSA an 
integrated effort will be exerted for strengthening the schoolinfrastructure for both the primary and upper primary 
sector in the entire state. But keeping in mind the contribution of DPEP, while planning for SSA it seems rather 
justified and equitable to concentrate on the primary sector of non-DPEP districts and upper primary sector in the 
entire state. It is the biggest challenge to Civil Works unit at SPO to monitor such huge task within a stipulated 
time frame. To meet the challenge following activities have been thought of for non - DPEP districts: - 


Y 


Construction Manual for execution of Civil Works is under preparation to train and upgrade the VEC / VCC, 
WEC / WCC members and JEs on quality control methodology. 

Pooling up of resources out of all the convergent sources to the maximum extent possible. 

Reorientation of JEs regarding district specific design of NSB, CLRC, ACR etc. 

Strengthening monitoring procedure through evaluation. 

Orientation and sensitization of district functionaries towards civil works. 

Preparation of school list, both for primary and upper primary segment, through proper assessment of physical 
need. 

> Recruitment of field JEs. 

> Implementation of proper monitoring system. 


У УМУ 


Y 


Design and Drawing: - 

а The districts have followed the designs supplied by SPO in most of the cases till now " 

а But having noticed the capacity of the civil wing of the districts they are being encouraged to generate” 
district specific and site-specific designs. Some of the districts are coming out with very well defined solutions 

о Design development process of IEC (Integrated Education Complex), NPEGEL, and КОВУ schemes are in the 
developmental stage at SPO, Civil Works Unit. 


Planning and Development: - 

The SPO Civil Cell provides guidelines for vetting of necessary drawing, design and estimate to all districts. 
Special guideline is provided regarding preparation of drawing and design for IEC (Integrated Education 
Complex) to be constructed at sub-division. 
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Progress of Civil Works: - u . 
ynstruction of NSB, ACR and CLRC in all Phase- districts is almost complete. The Civil work in Phase- || d :ts 
o be completed within the next two years. 


The c 


Provision of Drinking Water & Toilet facility in Schools: - 

Apart from the basic infrastructure construction, DPEP fund has been also utilized for the provision of Dri g 
Water & Toilet facility in schools. Other schemes like 'Swajaldhara' and ‘ARWSP’ are providing enough bac „р 
support to implement this programme successfully. 


Material development: - An upgraded version of the earlier version of publication of GOOD CONSTRUCTIO 
PRACTICES' is under preparation stage both in Bengali and English versions to be sent to all the districts. 


Civil Works under WBDPEP in Phase-I DPEP Districts as on 31.03.04 


New School Buildings 


DISTRICT TARGET COMPLETED INPROGRESS NOTSTARTED 


BIRBHUM 128 
BANKURA 168 
COOCH BEHAR 170 
MURSHIDABAD 101 
SOUTH 24 PARGANAS 88 


655 


Additional Class Room 


DISTRICT TARGET COMPLETED INPROGRESS NOTSTARTED 


BIRBHUM 31 
BANKURA 

COOCH BEHAR 
MURSHIDABAD 

SOUTH 24 PARGANAS 


Circle Resource Centre 
DISTRICT TARGET COMPLETED INPROGRESS NOTSTARTED 


BIRBHUM 
BANKURA 
COOCH BEHAR 


MURSHIDABAD 
SOUTH 24 PARGANAS 


у elements, Major repair & Minor repair 


y 


BIRBHUM 

BANKURA 

COOCH BEHAR 
MURSHIDABAD 
SOUTH 24 PARGANAS 


Civil Works under WBDPEP in Рһазе-ІІ DPEP Districts as on 31.03.04 
New School Buildings 


DISTRICT TARGET COMPLETED INPROGRESS NOTSTARTED 


JALPAIGURI 137 
DAKSHIN DINAJPUR 
UTTAR DINAJPUR 


MALDA 
PURULIA 


Additional Class room 


DISTRICT TARGET COMPLETED INPROGRESS NOTSTARTED 


JALPAIGURI 
DAKSHIN DINAJPUR 
UTTAR DINAJPUR 
MALDA 

PURULIA 


Circle Resource Centre 


DISTRICT TARGET COMPLETED INPROGRESS NOTSTARTED 


JALPAIGURI 27 
DAKSHIN DINAJPUR 


UTTAR DINAJPUR 
MALDA 
PURULIA 


Drinking water, Toilet facilities, E repair & Minor repair 


Kk BR 
Kk | тем | BR 


JALPAIGURI 
DAKSHIN DINAJPUR 
UTTAR DINAJPUR 


NSB(P) 


ACR(P) 701 
ACR(UP) 1110 
CLRC 87 
DW/T(P) 155 


DW/T(UP) 


CIRCLE RESOURCE CENTRE NEW SCHOOL BUILDING 


NSB WITH RAMP COMMUNITY INVOLVEMENT 
UNDER CW 


[24] 


NEW SCHOOL BUILDING DRINKING WATER & TOILET 


CLRC ACR WITH RAMP 


CHILD FRIENDLY ELEMENT UNDER DPEP ADDITIONAL CLASS ROOM 
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Community Mobilisation 


Community Mobilisation is an important component of DPEP & SSA. Community is the ultimate stakeho! 
the programme, which primarily aims towards Universalisation of Elementary Education. The objective 
intervention is to strengthen community participation in primary education with the ultimate aim of comn 
ownership in fulfilling the objectives of UEE. 


Following activities were undertaken during the year 2003-04: 


At District and Sub- district level: 

Training of VEC / WEC members already initiated in the districts. 

Child Register updating completed. Compilation under process. 

Folk campaigns organized in pocket areas for sensitization and motivation of the community. 
Important days like Rabindra Jayanti (15" May), Nazrul Jayanti (25" May), Independence Day (15" Au 
World Literacy Day (8^ September), Matri Sachetanata Diwas (26" September) celebrated in the d 


and sub-district level. 


At State level: 

Handbook for VEC / WEC members developed for capacity building of VEC / WEC members. 
State level training of Resource Persons for VEC / WEC completed. 

A meeting was organized with the district CM Coordinators to review the implementation of the 
School Chalo Karmasuchi programme. 


Status report- VEC & WEC 


No. of VECs Мо of WEC No. of VEC No. of WEC 


District formed / under formed Members Members 
formation trained trained 


Bankura 


Birbhum 
KochBehar 1712 79 
Murshidabad 3625 127 


South 24 Pgns 
TOTAL OF DPEP PHASE I 
Dk. Dinajpur 


Jalpaiguri 2075 
Malda 2027 
Purulia 


Uttar Dinajpur 
TOTAL OF DPEP PHASE II 
Total of DPEP 


Bardhaman 23040 

DGAHC 1043 84 6258 504 
Siliguri 359 47 2154 282 
Howrah 2244 107 13308 642 
H ugli 3029 273 18006 1638 
Nadia 2369 186 14214 1116 
North 24- Prgs 680 17538 4080 
Paschim Medinipur ІЗІ 20694 786 
Purba Medinipur 17820 

Total of non-DPEP districts 131132 


Grand Total / Overall 44955 


261182 
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School Chalo Karmosuchi, 2003: A special enrolment drive 


Last year, the School Chalo Karmasuchi, а special enrolment drive was taken up for keeping ће commit- 
ment of Universal Enrolment by 2003. In that activity, the people from all sections of the society took active part 
under the leadership of VECs and WECs. The updating of child register was the regular process to ensure active 
involvement of the local community and encouraged then is taken micro level intervention for improving the 
scenario of basic education of the locality. Beside the maintenance of the child register, the members of VECs/ 
WECs maintained the exhaustive list containing the details of the profile of every out of school child. 


Alternative Schooling 


Quality primary education is a fundamental right of each and every child. There are children who have 
never been to school because of lack of schooling facilities as well as other manifold reasons. There are children, 
who were enrolled in school but have dropped out, the reasons being earning compulsion, household engage- 
ment, sibling care, etc. There are also children who belong to the vulnerable group, such as the children of sex 
workers, platform children, working children, juveniles, etc. The diversity of problems of such a diverse clientele of 
children demands the formulation of a variety of alternative and innovative strategies that would be more 
flexible and accessible. 


Alternative schooling is an important complementary system of education to Formal System for ensuring 
universalisation of education. In order to achieve Universalisation of Elementary education under DPEP & SSA, the 
district authority should reinforce the alternative system of education through EGS & AIE Centers, Back to school 
camps, Bridge Course Centers, Summer camps, remedial teaching, open school in preparing plan, etc. 


% EGS (Education Guarantee Scheme): 
The EGS follows the formal course curriculum at the primary and upper primary level as designed by the 
concerned State Boards imparted through SSK / SSP and MSK centers. 


1, Shishu Shiksha Kendra (55К)- To provide schooling access (primary level) to children of the rural unserved 
habitations. 


The Panchayat and Rural Development Department, Govt. of West Bengal, runs Sishu Shiksha Kendras for 
primary students in areas where no formal school exists within a radius of 1 km. However, SSKs can also be opened 
in areas where a primary school exists but still there is a need of having additional schooling facilities. The purpose 
is to ensure educational access in unserved habitations, in areas having geographical barriers and even in the 
served habitations where the enrollment pressure is high. 
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Status of SSKs: 


District No. of SSKs Total No. of No. of 
running Children enrolled Sahayika 


Bankura 

Birbhum 1303 
Cooch Behar 1579 
Murshidabad 4404 
South 24 Parganas 3788 
TOTAL OF DPEP-I 11763 | 
Dakshin Dinajpur 1227 
Jalpaiguri 3048 
Malda 1541 
Purulia 415 
Uttar Dinajpur 

TOTAL OF DPEP-1I 


DPEP TOTAL 


Burdwan 


Howrah 
Hooghly 

Nadia 

North 24 Parganas 
Paschim Medinipore 
Purba Medinipore 
DGAHC 


Siliguri 


Grand Total / Overall 16209 1033441 39078 


* Source: DISE-2003 shared by PBRSSM 


2. Shishu Shiksha Prakalpa (SSP)- To provide schooling access (primary level) to children in the urban 


habitations. 


The Shishu Shiksha Prakalpa, a special primary component of EGS programme under Alternative School- 
ing, is run by the Municipal Affairs Department, Govt. of West Bengal. It is a community based and commu- 
nity initiated and managed primary education programme. This supplementary effort addresses the out of 
school children (children of the deprived urban community) living in the urban areas / slums / squatters who 
are not properly served through the existing formal primary school. 


[28] 


Status of SSP 


District Total No. of SSP No. of Student 
Enrolled 


Bankura 


Birbhum 
Cooch Behar 
Murshidabad 


South 24 Parganas 
TOTAL OF DPEP-I 


Dakshin Dinajpur 
Jalpaiguri 

Malda 

Purulia 


Uttar Dinajpur 


TOTAL OF DPEP-1 & || 23049 
Hooghly 

Nadia 

North 24 Parganas 

Paschim Medinipore 

Purba Medinipore 

DGAHC 

Siliguri 

Kolkata 


Total of NON DPEP 


Grand Total / Overall 


3. Madhyamik Shiksha Kendra (MSK) 


The Madhyamik Shiksha Karmasuchi (MSK), implemented by the Paschim Banga Rajya Shishu Shiksha Mission 
(PBRSSM) under the Panchayat & Rural Development Dept., Govt. of west Bengal in the rural areas, is a Govern- 
ment supported EGS component for alternative Upper Primary Education System. 

The syllabus, curriculum and textbooks for MSK centers are same as for formal upper primary education. 
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Status of MSKs 


Districts No. Of No. of Students Total No. of 

MSKs enrolled Samprasaraks 
Bankura 15 1245 30 
Birbhum 62 3359 124 
Cooch Behar 95 7846 188 
Murshidabad 64 0 0 
South 24 Parganas 34 3556 76 
Dakshin Dinajpur 11 54 2 
Jalpaiguri 28 3326 68 
Malda 42 4520 124 
Purulia 23 1202 47 
Uttar Dinajpur 22 2090 55 
Burdwan 66 4388 129 
Howrah 18 0 0 
Hooghly 6 335 13 
Мааа 13 1413 27 
North 24 Parganas 17 2136 53 
Paschim Medinipore 401 
Purba Medinipore 174 
DGAHC 72 
Siliguri 


Kolkata 


Grand Total 


* 


Source: DISE-2003 shared by PBRSSM 


4. NGO run EGS Centres- To provide schooling access to the hardest-to-reach children living in remote, 


school-less habitations, both in the urban and rural areas, the detailed proposals from reputed and experienced 


NGOs were accepted at district level. Those proposals were thoroughly scrutinized at district and subsequently at 
Satte level through 11 members Grant-In-Aid committee (GIAC). 


The state level Grant in Aid Committee, in its first meeting had accorded approval to 4 NGOs for opening EGS 
centres in pocket areas covering the hardest to reach children. 
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During the year 2003-04, following progress has taken place т this area: 

* Field and desk level appraisal of the NGO proposals was done. 

* The first meeting of Grant іп Aid Committee, held іп the month of February 2004, accorded ap- 
proval to 4 NGO proposals. 

* Grant has been disbursed to these NGOs and field level monitoring of centres done. 

= Inthe mean time, proposals for opening EGS / АЕ Centres by NGOs are being received by the SPO. 


% AIE (Alternative & Innovative Education) Component: 


АЕ is complementary Schooling facility for the over aged never enrolled & drop out children. The 
Course curriculums are designed as per the grade specific competency level in a condensed manner. 
Aftersuccessful grade specific completion of the course curriculum, the learners are gradually mainstreamed 
into the formal/ alternative schooling facility. 


Т; Bridge Course- A need-based arrangement for the over-aged, never enrolled out of 
school children. It is basically community managed and for brief period. 


Bridge Course basically targets the over-aged, dropped out and/or never enrolled children between the 
age group of 7+ to 9+ (Primary) and 10+ to 13+ (Upper Primary). The aim is to mainstream these children into 
the formal school after achieving the competency desired for the respective age specific class. 

The exhaustive guideline was issued to the districts to open Bridge Course Centres based on local needs. 


Material Development for Bridge Course: 


Bridge Course, being an innovative component, has specially designed study materials to suit the needs 
of the children it caters to. The materials are developed at the state level involving experts of the respective 
subjects. The subjects include Bengali, Math, English, Life Science and History & Geography. The materials are 
competency based keeping in mind the category of children these would cater to. The competency level is 
at par with the West Bengal Board of Primary Education. 

Materials have been developed through various workshops and sessions with the expert groups. 


Team Formation & Training of Trainers: 


At state level, State Support Team Members (SSTM) are recruited for material development, training and 
monitoring of the Bridge Course Centres. Resource Persons and the State Resource Group Members would 
assist them in the required areas. State level training is provided to DSTMs and district level Resource Persons 
(RP). 

At the district level, District Support Team Members (DSTM) are recruited for training of Bridge Course іп- 
structors (ВСІ), monitoring and evaluation of the Bridge Course Centres. The District Resource Group (DRG) 
and district Resource Persons are to assist the DSTMs. 


Bridge Course: 
Bridge Course as a pilot project was taken up from October 2002 in collaboration with UNICEF in 2 DPEP and 2 
SSA districts respectively. The success of the pilot project has resulted in opening of the centres in other districts 
of the state. 
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Status of MSKs 


No. Of Centres during No. of No. of Learners 
2002 - 2003 Learners mainstreanmed 
during during 2003 -04 
2002-03 


Districts 


654 


Murshidabad 2 


Jalpaiguri 25 673 
DPEP Total и |- | м | 


Burdwan 31 690 


North 24 Parganas 21 486 410 
Non-DPEP Total a 1031 
Grand Total 106 2503 2175 


Activities Undertaken during the year 2003-04: 


* District Support Team Members have been recruited in the concerned districts for academic sup- 
port and for monitoring the centers. 

* First phase training imparted to the District Support Team Members, Bridge Course Instructors and 
the Resource Persons of Bridge Course completed in the 10 DPEP districts, Second phase training 
under process. 

* Bridge course materials for primary classes developed in Urdu, Hindi and Nepali. 

* Teachers! module for Class- | to IV developed and distributed to districts. 

* In the pilot project, out of 2503 students enrolled іп 106 centres distributed in 4 districts, 2175 were 
mainstreamed in formal school. 

* Primary Bridge Course Centres have been started in all the districts. 

* Some districts have already started upper primary Bridge Course Centre for Class-V. 

* District Support Team Members have been recruited in the concerned districts for academic sup- 
port and for monitoring the centers. 

* first phase training imparted to the District Support Team Members, Bridge Course Instructors and 
the Resource Persons of Bridge Course. Second phase training under process. 

* Bridge Course material development under process for Class- VI & VII. 

Bridge course materials for primary classes developed in Urdu, Hindi and Мерай. 

Teachers' module for Class- | to V developed and distributed to districts. 
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Pedagogy 


With the progress of DPEP & SSA. it is realized that only training of teachers is not sufficient to bring about c! је 
in quality in classroom / schools. Keeping this in view, ће whole approach of pedagogical interventions is с j- 
ally changing toward ensuring quality through output-based activities. Moreover, the factors related to t 
parents and community are not at all less important in the field of Pedagogy. These are now taken into acc t 
through certain micro intervention. Keeping this in view, a large member of teachers are being oriented с! 

the state in one hand, on the other, micro-level activities are being largely expanded. 


Areas towards quality education 
e Organizing Workshop / training for teachers on a periodical basis and with a follow up mechanism 
e Creating and sustaining teacher motivation through workshop at CLRCs. 
e Revitalizing supervision system for quality elementary education. 
e Organizing workshop with teachers on the issue of district specific needs. 
e Development of competency based and contextual teaching learning materials. 
“ Improving teaching learning processes and emphasizing activity-based child centred joyful learning 
through hands on support to the teachers and students. 
e Providing remedial teaching and enrichment programmes for all. Sustaining the process of regular 
and comprehensive evaluation and grading system. 
e Emphasizing the participatory management in elementary education with community support 
e Orienting the district key functionaries on quality issues under SSA 
e Orienting the teachers оп SSA intervention 
• Capacity building of teachers in few districts on new pedagogical concepts focusing micro level 
intervention for the qualitative improvement of each individual child. 
Capacity building of CPCs on role & function of CLRC. 
Provided ТІМ grant @ Rs 500/- p.a. to all in position teachers. 


Macro-level Activities 


Іп macro-level activities, its main emphasis has been laid on in service training of primary teachers, training of 


CLRC personnel, resource personnel, support like supply of modules for teachers' training, ТЕМ grant school grant 
and monitoring. 


Status of Teachers' Training for 6 days (in-service) 


District 


No. of teachers trained 


Bankura 
Birbhum 
Coochbehar 


Murshidabad* 
South 24 Parganas 
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Total of DPEP Phase-I 
Purulia 2014 
Uttar Dinajpur 3940 


Dakshin Dinajpur 4128 


Total of DPEP Phase-II | — 10082 | 
Total of DPEP districts | 35444 | 


Burdwan 4536 
Darjeeling* 2502 
Hooghly 7030 
Kolkata 1250 


Siliguri 600 


Total of non-DPEP districts |_____15918 | 


Grand Total / Overall 51412 


* State-level Activities 


e Training of KRPs on health education by WBBPE for 5 days. 

• State Level Workshop for development of module on English training by WBBPE. 
• State Level Workshop for Revision of curriculum and syllabus by WBBPE. 

• State level КЕР training on General Awareness on SSA for all teachers for 2 days. 
e Preparation of Module for subject-wise orientation of all teachers. 

e Training on English for all Madrasah teachers. 

* Training on general subjects including Arabic for 6 days. 

• Training on Special Focus Group. 


*  Micro-level activities 


cro level activities like SLIP (School Based Learning Improvement Programme) / ILIP (Integrated Learning Im- 

vement Programme) have been introduced in all DPEP districts of West Bengal. It focuses the need for shift 

\ teaching improvement initiatives to learning improvement activities for each child by providing school 

о за, need based and hands on training to teachers and students with simultaneous institutional arrangement 
fo: ^nsuring management of change in a sustained basis. 


Сігсіс Resource Centre (CLRC) & Cluster Resource Centre (СЕС) 


In order to coordinate activities relating to implementation of DPEP at the sub district level in general and to 
provide academic resource support to the teachers of primary schools in particular, CLRCs in place of BRCs in the 
DPEP districts have been set up. This is unique in W.B that the CLRCs are developed at the circle level with 60-70 
Schools and nearly 120-150 teachers. Circle is the lowest administrative set up at sub district level for primary 
education. Sub-inspector of schools of the circle has been authorized to function as Circle Project Coordinator 
(CPC) of the concerned CLRC in addition to normal duties. All academic and administrative functions have 
been carried out from CLRC. Since SSA has been launched in the state and demand of quality education of each 
district is the area of concem of the local community, the concept of CRC with 10-12 primary schools and upper 
Primary schools under each gram panchayat or in municipal level has been developed. The CRC is headed by 
опе CRC coordinator. CRC is mainly looking after the quality of education within the area and 
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coordinate all the agencies in the field of primary education under the guidance of CPC. Тһе CLRC h two 
resource teachers one for primary and other for upper primary intervention. It provides resource support he 
schools, conducts evaluations, monitors and supervises organized mobilization of community and supp. to 
strengthen the planning and management process. 


Major activities of CLRC 


* RTs are holding noon and afternoon workshops for VEC members and teachers respectively. 

* Each school and each VEC are being monitored by RTs / CPCs once in two months. School visit is being hel: 
regularly. 

* Fieldleveldata are being compiled at CLRC level and being used for planning and monitoring. 

• Compilation of data coming from VEC through monthly reporting system. 


For capacity building of CLRC / CRCs both financial & material support have been provided. At the same time, a 
module for strengthening the capacity of Circle Project Coordinators (CPCs) and Resource Teachers (RTs) has 
been developed. 


CLRC BOOK FAIR MOBILE BOOK VAN 


Integrated learning Improvement Programme (ІШР) 


The pedagogical improvement of WBDPEP & SSA undergoes quality change through introducing school- 
based teaching learning process, which leads to better achievement levels of children. One of such pedagogical 
experimentations was initiated as a pilot project named as Falta Learning Improvement Programme (FLIP) in South 
24paraganas district in the year 2000 2001. Encouraging response, the programme ran in 435 schools of 6 districts in 
the year 2001 - 2002. 

In the immediate next year SLIP (School based Learning Improvement Programme) was launched in 6 ОРЕР 
districts (5 districts of phase | & 1 district of рһаве-І) covering 435 schools 


Two years after its conception, Integrated Learning Improvement Programme (ILIP) emerged as on out 
Come success in SLIP and expanded itself to cover more schools to ensure quality in elementary education from 
foundationalstage as micro level quality intervention. 
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In the year 2003 - 2004 ШР has expanded in 8 DPEP districts (5 Рпазе-! DPEP districts & 3 DPEP Рһаве-ІІ districts 
namely Jalpaiguri, Dakshin Dinajpur and Uttar Dinajpur with support of the organizations like WBBPE, DPSC, of 
each district, DSE, SCERT, West Bengal & UNICEF. 


Principle 
Overall development of a “child” through holistic approach involving community at large with introduction of 
scientific “Learning Initiatives” in the class-room. 


Aim 
Qualitative improvement of primary education through 
e зе еатпа 
e Peerlearning 
e Cooperative learning 
e Elimination of existing disparity among the "advantaged" and "disadvantaged" group within the 
classroom. 
e Shifting from teaching improvement initiative. 
e Reduction of gender and social gaps. 
e Ensuring community participation. 


Administrative and managerial 

Engagement of VRP from local community to combat high PTR. Formation & functioning of DQMT (District 
Quality Management Team) / CRT (Circle Resource Team). Engagement of ОКЕ (District Research Fellow), — 20 
persons, addressing the infrastructure inadequacy, the morning shift introduced in some schools. 

Monitoring each school by DQMT and State team at least once in a month. 


Capacity Building 
(i) Workshop 


e Three State Level Workshop - sharing and feed back of different activities undertaken and prepare 
action plan on future activities. 

e Sensitization of district functionaries. 

e Sensitization of sub-district functionaries. 

e Regular CLRC afternoon workshops (monthly / bimonthly) for sharing feedback, planning, finding 
out solution for specific problem related to classroom teaching. 2 

e District level ТІМ workshop - grade and subject specific preparation and improvisation of TLM. 

e On classroom transaction with relevant teaching - learning material. 

e Workshop with concerned organization on the issue of convergence. 

• ПР packages in relation to existing textbooks. 
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Training 


e DQMT Training 

e KRP/RP Training 

e Teachers’ Training 

• VRP Training covering 
Different training programmes for the members of the District Quality Management Team, Resource Persons 
Resource Persons, Teachers and Voluntary Resource Persons have been organized at the district level as w 
State Level. 


Research, Study & Analysis 
e Baseline Assessment Survey to assess learners’ level of achievement. 
• Terminal evaluation to assess and compare learners’ level of achievement time to time. 
“ Circle-wise comparative study of a particular district. 
e Study on attendance with progress of the programme. 


Material Development 
e Designing of worksheet for drill & practice, evaluations. 
e Moderating worksheet. 
e Preparing teachers' manual & handbooks. 


• Developing low cost, highly sustainable, competency based user-friendly TLMs of each subject. 
e Preparing training materials, training schedule. 


Others * Community ownership programme. 


“ Conducting Participatory Learning and Action (PLA) programme to generate awareness and en: 


participation of community as beneficiaries. 
e Conducting regular meeting through MTA. 


* Community approach initiatives 


e Exhibition of several documents, records & teaching-learning materials in several state & nation: 
level fairs 


Exhibition of several documents, records & teaching-learning materials in several district level fa 
like' Ma-o-meye mela’ 


Documentation 
e Process documentation with audio &audio visual system. 
“ Research documentation with relevant database 


Achievement: 
(i) Inside classroom 


Teacher attached entirely for class — | is accountable for learning achievement in most cases. 
Participatory learning culture through large and small group activities. 
e Teacher as a facilitator. 


e Responsible function of group leader. 


Articulation of team spirit and cooperative work culture. 
“ Active engagement of student in task and sub-task. 
e Flexible management between time and task. 
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15 


“ |пїепїпкїпд between cognition and experience by the УКР; in identification of relatively slow learn- 
ers and also providing remedial teaching. 

e Qualitative improvement of students’ independent reading, writing and comprehensive ability. 

e Qualitative improvement of student in mental computing and systematic problem solving activi 
ties. 


ii) Outside Classroom 

Communities / parents have now become more conscious about importance of education. They have 
become more keen to attend PTA / MTA / PLA in order to solve basic problems of schools. They have turned 
towards quality consciousness. 


Impact of the Initiative 


(i) Increasing trend in attendance 
Overall attendance study carried out in 2003-04 from November '03 to Feb '04, depicts the following. 
Sample size - 25000 students 


Attendance ( in %) 


August 'O3 


November '03 
December '03 
January '04 
February ‘04 


(ii) Increasing trend of achievement in academic subjects 


Overall achievement in academic subjects for grade | & Il shows the following: 
Information on ILIP under DPEP 


District No. of No. of No. of No. of No. of No.of Мо. of 
CLRs Schools Learners Teachers VRPs DRFs DQMTs 
Trained 


548 


Bankura 


Phase - | | Birbhum 334 


295 


Coochbehar 


800 


24 Parganas 
(South) 


Murshidabad 


Jalpaiguri 


Uttar 
Dinajpur 


Dakshin 
Dinajpur 
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Total 


Kolkata 
Nadia 

24 Parganas 
(North) 
Purba 
Medinipur 
Siliguri 


Information on ILIP under SSA 


information опыт vides зоо 


Мо. ой Мо. о! Мо. of Мо. о! 
Schools Learners Teachers DQMTs 
Trained 
2 
0 
0 
22 130 9000 277 0 0 15 
36 100 7000 250 53 0 20 
4] 100 14406 200 25 1 10 
07 50 4000 150 105 1 0 
06 100 11000 120 25 0 15 
197 880 75406 1667 398 4 87 


Distance Education Programme (DEP) 


The Distance Education Programme (DEP) has been envisaged as a national component and a Y 
area of intervention under the DPEP activities to strengthen the ongoing training programmes for teacher 1 
other personnel on the primary and upper primary sector. 


At the state level DEP has been designed to : 
Provide technical support in designing, developing, producing and delivering distance learn 
puts and materials for training the primary, upper primary education personnel. 


Build 
deve 
Assist 


capacity among institutions and people at state, district and sub district levels in desi 
loping, producing and delivering DL inputs and materials. 
in reducing transmission loss by suitable DL interventions, increasing consistency and qua f 


training efforts. 


Deve 


lop materials and organise training inputs for selected district level personnel. 


Material Development - 


Deve 
a par 


lopment of a video film on teaching learning process named 'Shikhan Britee Shishu’. This film is 
tof the Pedagogy Teacher Training Module Ill and being used at the time of interaction session 


of the teachers training programme. 


Deve 
Devel 
SCER 
Deve 
Deve 


opment of module on Multi-grade Teaching for large size classroom. 


lopment of Teacher Training Module in Hindi, Urdu and Nepali completed in collaboration with 
and WBBME. 


opment of module on role and function of CLRC level afternoon Workshop. 
opment of module on effective use of library books. 


Designing of materials in the areas of gender, IED, Pedagogy & CM will be completed soon. 
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ИМК LIBRARY PROGRAMME 


ink Library Programme is an innovative activity under pedagogy, having two pronged objectives viz 


inc ng reading habit in Children right from their early stage and enriching class room transaction by using 
lib oks during teaching learning process. The intervention envisages setting up of libraries in primary schools 
in 1nd and developing a network of rural library, which is termed as ‘Link Library’ for the schools tagged 
wi n on the other. This activity is carried out both under DPEP & SSA intervention. 

Th т Activities: 


election of Children books 


hildren books are selected at state level by a statutory body called State Book Review Team. The Team 


с па of 17 members is constituted taking representatives from WBBPE, 5СЕКТ, DSE, Govt. of West Bengal, 
B: О and nominees of the Hon'ble M.I.C(S.E.), Govt. of West Bengal. SBRT is to select and approve books 
ar t the titles submitted by NBT, India and other p8ublishers on the basis of advertisement asserted in the 
d Тһе list of books approved by the SBRT for the yester-years were duly sent to the DPOs and the books 
S d by them were purchased and distributed accordingly. 


ook-ist approved by SBRT for the years 2003-04 was intimated to the DPOs of 10 DPEP and non-DPEP 
‹ for further selection, to be made by their respective District Book Review Teams (DBRT). 


Membership of NBT's Readers Club: 


^ large number of schools in 10 DPEP districts are the members of Readers' Club of NBT, India. 
Member schools are entitle to have various literatures and periodicals free of cost from NBT, India apart 
fi )% discount on any bulk purchase. 
) Orientation Workshop 


^ pilot project was initiated by bringing a change in its management part in order to implement the 
programme more effectively. In this scheme, students play the role of Librarian and do all other works relating to 
their library under the direct supervision of a teacher who plays the role of a facilitator. Librarians are engaged on 
rotation basis. 

District level workshop has been organized in each DPEP district except Purulia to disseminate the essence 


of the scheme among the district functionaries and the teachers as well. 


(d) Book Fair at CLRC level: 


NBT, India and all other Publishers and Book Sellers of West Bengal participated in the book fair organized at CLRC 
level. These fairs are organized for generating awareness on library activities in schools and also exposing varieties 
of children literatures to the students of primary schools and the community at large. Different cultural programmes 
airs. In some places ‘March for books’ – a rally of teachers, guardians, 


were also staged in the evening during the f 
Panchayat functionaries and Children - is organized during the book fair. 
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EARLY CHILDHOOD CARE AND EDUCATION 


Introduction 


The intervention ‘Early Childhood Care and Education’ (ECCE) addresses children betwe 
3-5 years of age and it has been visualized as a significant functional area for DPEP. It prepares 
young child to get acquainted with the school environment. DPEP purports to strengthen exis: 
primary education system by extending necessary support to it. This is why it has an objective 
reduce school drop out rate and to increase retention of children in primary education. Provi 
pre-school inputs to children of 3-5 years of age ECCE intervention under DPEP is supposed to 
velop school readiness for young children including the development of reading and writing re 
ness. Thus ECCE has been considered as a major intervention under DPEP for achieving the ultim 
objective of UEE. 


ECCE in case of West Bengal is looked after ру WCD & SW Department through running Ау 
under ICDS program. There are 6 service components of such AWCS, like, providing supplemen 
nutrition, supporting baby immunization, conducting pre-school training, providing pregnant то! 
and baby health care, encouraging community participation and extending referral services. Am: 
the services pre-schooling comprises a significant part by preparing children for formal primary « 
cation. Convergence was established between SSA of Education and ICDS of WCD & SW Dex 
ment keeping in front four commonly identified and accepted issues for strengthening pre-sch 
ing. Under such circumstances support was provided at district level for 10 DPEP districts A 
outline of such activity is given below and work plan for the current year is also described. 


Activities undertaken 
& Pre-school ТІМ was procured in 10 DPEP districts 
2 Capacity building of the ICDS functionaries on pre-schooling, ТІМ sensitiza: 
sensitization on SSA activities has been completed at almost all districts. 


& Pre-school Database developed for all DPEP districts except Malda. Report wos 


shared with the districts. 


£j Module on SSA orientation for pre-schooling component was developed and 


used for training purpose at grass-root level 
Convergence with Women & Child Development and Social Welfare Department 


An attempt has been made to take an integrated approach with the Social Welfare Department 
through convergence with them in the following issues — 


& Providing TLM support for pre-schooling through AWCs under ICDS. 
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& Providing infrastructure support to AWCs as pre-schooling institutions through 
releasing matching grants and constructing ACR in selected primary schools. 

& Sensitization / orientation of ICDS officials on SSA by establishing convergence 
with ICDS training centres 

& Development of database on pre-schooling 

& Relocating AWCs in primary schools to reduce absentism of older children. 

D Restructuring time-schedule of AWCs keeping in мем the primary school timing. 


viding support to ICDS Functionaries and other related personnel 

& Organizing 3 Days Workshops with KRPs and key District functionaries regarding 
the improvement of existing non-formal pre-school structure.. 

& Arranging Workshop (2 Days) with the concerned officials & functionaries in the 
state to develop a common monitoring system shared by the CPCs and ICDS 
Supervisors with a purpose of strengthening pre-school components of ICDS.. 

& Arranging workshop with District KRPs and ICDS functionaries on preperation of 
Low/ No Cost TLM.. 

& Organising disseminating workshop on pre-school database 


Developing learning materials for mothers of the Pre-school Children 


It has been felt necessary to develop some messages for mothers of the children in order to make 
them aware on pre-school issues. As pre-schooling follows an informal technique, mothers are not 
oroperly equipped about the skills to be achieved by their children at that stage. So learning materi- 
Jls have been developed at the districts to meet the requirement 


SCHOOL READINESS PROGRAMME 
The children belonging to the age group of 3+/ 4+уеагѕ old always deserve intensive atten- 
tion. They are usually enrolled in AWCs under ICDS program. School Readiness Program was chalked . 


out to extend support to those children belonging to the age group of 3+ to 4+ living in the areas 
unserved by ICDS Programme. 
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PRE-SCHOOL ТІМ SUPPORT ТО AWCs IN DPEP DISTRICTS 


Name of district 


Teaching 
Materrials provided to 


Anganwadi Centres 


No. of ICDS functionaries 
received training on pre- 
Schooling 


PHASE | DPEP DISTRICTS 


PHASE ІІ DPEP DISTRICTS 


3140 
2615 
1000 
2575 


Daskshin Dinajpur 
Jalpaiguri 
мајдаћ 


Purulia 


Uttar Dinajpur 


TOTAL OF DPEP DISTRICTS 


PRE-SCHOOL ТИМ SUPPORT TO AWCs ІМ NON-DPEP DISTRICTS !INDER SSA 


1300 
2300 
2580 

424 


Bardhaman 
DGAHC 
Siliguri 
Howrah 
Hooghli 
Nadia 
North 24 Pgs 


© со 400 Бьом — 


o 


Kolkata 


Name of the district 


Paschim Medinipur 
Purba Medinipur 


No. of AWCs received Pre-school TLM 


775 

449 
2336 
1570 
1462 
2410 
2000 
1950 


993 
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Girls’ Education 


~iri stion has been or f > maior moonents both under tr РЕР 
Girls’ Ed J yas bee Y the у | € t e et 5 


The major activities under ОРЕР & SSA: 


a) A aeneration campaigns on Girls e help of Meena st ng Folk-theatre 
Folk M itive exhibitions ir € ke Мо Meye М« et 

b) Developing slogans, hoardings. posters, leaflets, booklets, etc. for creating an environment in the com 
munity that is conducive to Girls’ Educatior 

c) Conducting mass meetings with the parents and the community in general at block, GP and Samsad 


ing the functionaries of general and educational administration on gender issues with special em 
on Girls' Education 


е) Sensitizing Panchayet functionaries and VEC/WEC members on various aspects of Girls’ Education 
) y F 


f nsitizing all teachers of the Primary Schools on gender issues in general, with special emphasis on Girls' 
ition 


nation of Mother-Teacher Associations in all primary schools and capacity building of the members of 
МТА5 


ping Training Modules, Audio-Visual Aids and Supplementary Reading Materials for the purposes 
жтеа above 


taking innovative programmes like Balika Shikshaa Karmasuchi or Janarab based on the principles 
irticipatory Rural Appraisal. 


il yrking with other Govt. Depts. and voluntary organizations working with the issues of Education and 
n's Development with the help of the State Resource Group members. 


The Distri se status under DPEP is given below: 


District Training / Orientation Formation of Mother-Teacher 
Association 
No. Of No. Of No. Of Schools No. Of MTAs formed 
Teachers Trained 


(Phase - I) DPEP 
BANKURA 
BIRBHUM 
KOCHBEHAR 
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(Phase - ||) DPEP 
DAKSHIN DINAJPUR 
JALPAIGURI 
MALDA 

PURULIYA 

UTTAR DINAJPUR 
TOTAL 

GRAND TOTAL 


A Few Achievements: 
Overall Enrolment Percentage of Girls 


District 2002-03 2003-04 


Primary Upper Primary Primary Upper Рита! 
Phase - | 
Phase - || 
Non-DPEP 
Overall 


Enrolment Percentage of SC & ST Girls in the 
Primary Sector 


District Primary 


% of SC girls among total SC 76 of ST girls among total ST 
Enrolment Enrolment 


2003-04 


Phase - | 
Phase - II 
Non-DPEP 
Overall 49.12% 48.14% 
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nrolm nt п А: 


Upper Primary 


% of SC girls among | % of ST girls among 
total SC Enrolment total ST Enrolment 


2002-03 2003-04 | 2002-03 2003-04 


Phase - | 42.92% 43.66% 38.84% 38.62% 
Phase - || 44.02% 44.90% 39.94% 41.14% 
Non-DPEP 45.98% 46.44% 41.02% 43.05% 


44.50% 45.19% | 40.21% 41.59% 


National Programme for Education of Girls’ 
at Elementary Level (NPEGEL) 


A supplementary Programme for ensuring Girls’ Education namely ‘National Programme for Education of 
Girls at Elementary Level (NPEGEL)' was taken up at the selected cluster level distributed in Educationally 
Backward Blocks (EBBs). A Block is identified as Educationally Backward having all the following characters: 

1. The overallliteracy rate is lower than National average. 

2. The gender gap relating to literacy is higher than National average. 

3. SC/ST population is more than 10% but the literacy rate among them is lower than the National 


average. 
Initiatives taken up in 2003-04: 


c NPEGEL launched in 86 EBBs with 172 clusters distributed in 12 districts of the State through video- 
conference headed by Hon'ble MIC, SE Deptt. on 29.09.2003. 

Statelevel genderunit formed with representatives from different State level organizations and NGOs. 
State level workshop on implementation of NPEGEL organized with district officials / DRG members. 


Baseline survey for the selected clusters completed. 


У у vx 


Cluster Resource Schools for Girls identified in 86 clusters. 


MA-O-MEYE MELA Gender Sensitisation on IED 


[47] 


Integrated Education For Disabled 


The inclusive education for the children with special needs has drawn much attention since DPEP 
intervention. In SSA. the importance of inclusive education has been extended from primary sector 
to upper primary sector. For effective inclusion of the disabled children in formal primary / upper 
primary school, the integrated plan covering the barrier free / child friendly environment created at 
schools through construction, intensive teacher orientation and providing aids-and appliances to 
the needy children was prepared and implemented accordingly at grass root level. 


Achievements: 
E IED activity is going on in 190 No. of Blocks and in 43 Municipalities. 
. A total of 82624 children with special needs (CWSN) have been Assessed out of which 46647 


CWSN have enrolled in primary schools. 


Identification of Camp for CWSN in Uttar Dinajpur 


Capacity building of teachers: - 


• A total of 47933 numbers of teachers have been sensitized through 2 days general 
teacher sensitization programme under DPEP. 


• A total of 60572 numbers of teachers have been sensitized through 2 days general 
teacher sensitization programme. 


• A total of 3467 numbers of teachers have been sensitized through 6 days intensive 
teacher's training programme. 


• Teachers training is also going on through Foundation course. 


Multi category orientation of special educators has been arranged to handle the children 
with special needs. 
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oo Orientation of teachers in Murshidabad 


Resource Support: 


a) A total of 54 numbers of DLROs (District 
Level Resource Organizations) are working 
through out the State with 184 numbers of 
Special Educators. 


b) State Level Resource Organizations. 
State level NGOs working in the field of 
disabilities are engaged as State Level 
Resource Organization (SLRO) from 4 
different areas of disabilities. 


с) Aids & Appliances: 


Convergence made with ALIMCO and 
AUJNIHH for providing Aids & Appliances Distribution of Aids & Appliances in 
to the identified disabled children. Raigaunj Block, Uttar Dinajpur 


A total of 11715 numbers of Aids & Appliances have been distributed to the identified 
children with special needs. 


Inauguration of a distribution camp in district 
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а) Resource КИ: 
Developed and provided to the schools. The kits consist of teaching learning materials for educating ће 


integrated challenged children. An exhibition cum demonstration of teaching learning materials has been 
arranged by SPO in this year. 


Curriculum Related 


. Peer tutoring and cooperative learning introduced specially in IED and SLIP intervention blocks 

. 200 sets of such ТІМ distributed іп each district 

Ы Districts are developing ТІМ according to the needs of such children 

Ы Handbook, Booklets, Suggested readings etc. developed апа distributed among the teachers 

. Children with Special Needs are regularly participating in Co-curricular activities especially in game 


and sports and cultural programme in schools 


. Distance learning material under preparation for the teachers, children and parents оп different ga 
and sports which can be organized at school where all children can take part 


Sensitization of parent, teacher and other 


. Every VEC has to select опе member from amongst the parents of challenged children from Gram 
Sansad. 
. А dedicated team of Key Resource Persons from the family (KRFF) has been formed and training c 


such KRPF members has been completed in DPEP districts. 


А running session on parent 


sensitization on IED issues 


Creation of a barrier free environment : 


All NSBs and ACRs are provided with 'Ramp' (1:12 slope) facility, including sharp edge free handrail, 
Ramp width is sufficient to maneuver wheel chairs 
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NSB with ramp facility Conversation on IED Issue to promote 
Inclusive Education 


Action has been taken to provide both ways door swing system, so that door operational hazard is 
minimized 

The same action has been taken for CLRC buildings also 

Initiatives have taken to cover 25% of total school to cover with ramp facilities within 04-05 


Workshop held at SPO for the facilitation of barrier free environment in school with State and District 
professionals. 


Community mobilizations and Awareness Campaign: 


Sensitization of VEC members on disability, VEC members to take up the issues with community through 
group meeting and personal contact. 


Orienting the local administrators and Panchayet members on disability 


Distribution of leaflets/pamphlets, posters, wall writing at the GP level of all IED intervening blocks. 


Awareness generation in community level 


Van miking and using other modes before screening & assessment camp 


Observation of World Disabled Day on 3rd December 
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Observation of World Disabled Day (Rajnagar Circle, Birbhum) 


LI Involvement of parents and family members of the disabled children as a resource person to mob 
the community and creation of an advantageous environment. 


District wise break up of information on IED: 


Total Total no. | 
enrolled of 

teachers | 
trained 


Bankura 3968 
Birbhum 
Murshidabad 
Coochbehar 
$-24-pgs 
Jalpaiguri 
Uttar Dinajpur 
Malda 

Dak. Dinajpur 
Purulia 


Bardhaman 
DGAHC 
Hooghly 
Howrah 

Kolkata 

North 24 Pgs 
Nadia 

Purba Medinipur 
Siliguri 


SSA 


эю оосо с N со ~ со 


оомм~>—–оољојо-_ оомо ~о о 
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RESEARCH & STUDY INTERVENTION 


The Research & Study Cell at SPO functions in coordination with District Research & Study Cell and in association 
with the State planning and monitoring Cell under the guidance and supervision of SRG to identify the areas 
demanded focused attention towards formulating definite strategies. Various studies have been conducted and 
completed during the last financial year. Findings of these studies also have been disseminated not only at the 
district level but also CLRC level. 


* Activities undertaken: 


а Formation of State Resource Group to carry out research activities 

а Formation of DARG at district level comprising with field experts and academic consultants to carry 
out district specific research activities 

а Orientation on Action Research and formation of one special group towards smooth and successful 
implementation 

а Finalization of the area and geographic location for conduction Action Research on the basis of 

district specificity 

Capacity building of district level functionaries 

Organizing PRA and FGD 

Common methodology for development of tools and techniques for universal study 

Generation and compilation of reports 

Dissemination of findings from several studies and adopting concerted strategies 

Extensive household survey to identify the number of out of school children 


poo aü oo 


Studies conducted in 2003-04 at District Level: 


> 1. Transition from Primary to Upper Primary Level 


Major Findings from Murshidabad: 


а. 89% of the children admitted in grade -(V) after successful completion of primary 
level 
b. Rests of the children didn't admitted mainly due to the following reasons: 
1. They become able to add in their family income 
2. Parents are not willing to send them into the schools 
3. Parents are not able to meet the required expenditure 
c. Sharing of girls and boys are more or less equal in time of dropping out at transition 
d. Among SC children percentage of girls are higher compared to boys regarding 
drop out at transition level. 


> Il. School Efficiency: Cohort Study at Upper Primary Level 
Major Findings from South 24 Parganas: 


a. Approximately 37% of the children completing Upper Primary Education in four years' time, 
i.e. CRF (Completion Rate in Four Years) - 37.26 of children complete Upper Primary Educa- 
tion in four years' time. 
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о. 39% (approx) of the children continuing their education even after four years’ time. i.e. 
39.41% children unable to complete upper primary level within four years’ stipulated tine. 

b. 23.33% of the children dropped out at various grades. It is found that drop out rate is hic тег 
at the lower grades and it is lower at the higher grades in Upper Primary Education. 

c. Though girls show a lower enrolment rate, they have a comparatively lower drop out 
repetition rate. 


d 


> Ш. Status of ILIP and Non ILIP Schools - A Comparative Study 


ILIP is a unique programme towards enhancement of quality at primary level. Again quality educe оп 
depends on many factors like- availability of infrastructure facility to provide joyful and syster іс 
learning, regular attendance of both the students and teachers' and so on. 


Major Findings: 


. PTR (People -Teacher ratio) is higher in Non ILIP schools as compared to ILIP schools 
. The enrolment trend is higher in ILIP schools compared to Non ILIP schools 

The overall percentage of attendance is quite higher in ILIP schools 

. Application and development of TLMs are very frequent in ILIP schools 

Less dependency of the children on Private Tutors in case of ILIP schools 


oanca 


> IV. Impact Study оп ТІМ grants: 
Major Findings from Uttar Dinajpur: 


- Approximately 84% of the selected schools received ТІМ grants during the study period. 

. Only 21.94% of total grants disbursed from CLRCs were properly utilized. 

. Approximately 50% of the teaching staffs shown their interests towards applying the TLMs 

. Development of TLMs at school level by the children is not a common phenomenon 

It has been observed that the teachers are quite confused towards proper utilization of TLM 
Grants 


оаоса 


Observation from DISE: 


Districts such as DGAHC, Uttar Dinajpur, Malda, Birbhum, Nadia, Purulia, Bankura, Paschim Medinipur, 
and Purba Medinipur required providing more attention towards the construction of girls’ toilets. 


With respect to the number of single classrooms, the number of toilets to be constructed, Uttar Dinajpur, 
Dakshin Dinajpur, Siliguri and Bankura are the core emphasis district. 


The district of South 24 Parganas and Paschim Medinipur is the core emphasis district with respect to the 
number of classrooms to be repaired. 


Bankura and Paschim Medinipur have the highest number of schools with single classrooms and Murshidabad | 
has the lowest number of schools with single classrooms. 


[54] 


Studies under process: 


t COHORT Study (Primary) is being conducted over some selected schools in all twenty 
educational districts and covering all the circles. 


= COHORT Study (Upper Primary) in all twenty educational districts, 10 be conducted in all schools 
in each district. 


3. Study on the educational development among Minority girls in the district of Uttar Dinajpur and 
Murshidabad 


MEDIA & DOCUMENTATION 


“Ша has a important role in mobilizing people with the ultimate aim of ensuring their participation in the process 
universalisation of Elementary Education (UEE). The media & documentation unit at the State Project Office 
ide a significant progress over the last 6 years. Through use of different media like print, electronic, mass contact 
2., if carries the message of universalisation of Elementary Education (UEE) to the stakeholders like teachers, 
irents and guardians, administrators, academicians, children and community at large. The entire exercise of the 
ле а is to generate awareness among different communities. 


\s a part of the campaign activity, an understanding between PBRPSUS and All India Radio, Kolkata was 
ieveloped for broadcasting the slogan(s) on different issues, such as Universal Enrolment, Gender Equity, the 
ecessity of Education for Disabled Children etc., through out the year. In addition, a series of advertisements 
mphasizing on enrolment were released through major Kolkata based Bengali Dailies at state level and also 
rough local tabloids at district levels. 


n the other, a member of red letter days such as the birth day of Pandit Vidyasagar, World Literacy Day were 
»served with an aim to carry out the message of DPEP & SSA andits performance to all corners of the state. 


e video conference held between state and district personnel was another area of media intervention, which 
iblicised the impotence of girls' education. Similarly, a number of news clippings on DPEP and SSA were taken 
ace atregular interval particularly in All India Radio, Kolkata. 


ate and district project Offices sponsored the sports-meet organized by different level organization for the 
children population as a part of widening of campaign activity on DPEP & SSA throughout the year. 
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MANAGEMENT INFORMATION SYSTEM 


The success of any project largely depends on an efficient Management information System, which enabies 
information usage at all levels for decision-making and planning process. In this connection the MIS unit in PBRPS 
is highly equipped with modern technology and highly qualified and efficient personnel having the capabilities 
handle the data/ information. 


Educational Management Information System (EMIS) 


An annual activity to collect school level data/information based planning. EMIS is implemented throug! 
software called District Information System (DISE). 


District Information System (DISE) 


MIS cell at SPO with its district counterpart collected School Based data through DISE- 2003; the collected datc 
from the district successfully compiled at state level and send to MHRD, Gol. 


Sharing of data 


The computerised data were being shared with different departments (Government & Non-government 
and at different levels, starting from the state level to the school level and also used in the preparation of plar 
documents of 2004-05. 


The exchange of data with other Govt. and non-Govt. departments were done for data validation and 
also for the preparation of integrated and comprehensive plan document indicating the key indicators of plan- 
ning activities and budgetary allocation of each sector(s) and also the process of convergence. 


Analysis of DISE Data 


Analysis of DISE data from different point of view was performed at the state office. Enrolments, Teacher, 
Repeater, School infrastructure (e.g. building status, drinking water and toilet, room area etc.) are the key items 
that were analysed in the report and shared in various levels of educational hierarchy. 


Development of software 


e Software for Child Register. 
e Software for the Baseline Assessment Study (BAS) 
e Software for NPEGEL (once for the year 2003-04) 


e Software for capturing the record of School Chalo Karmasuchi (once for the year 2003-04) 
e Comparison of DISE 2002-03 and Child Register 2002-03. 


Cross verification of data collected through DISE & Child register for the year 2002-03 has been done and 
shared with the concerned districts. 
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Extract from 18" JRM 


ENROLMENT and RETENTION 


Total enrolment. in Рназе- districts has increased from 2.25 million in 1998-99 to 2.99 million in 2002-03. 
Similarly in Phase-ll districts, the total enrolment has increased from 1.15 million to 1.81 million during the same 
period. The state organized a School Chalo Karmashuchi in September 2003. However, in the past three years viz. 
2000-01 to 2002-03 there has been a decline in class-I enrolment in all the districts. As per the project, the number 
of out of school children in Phase- districts had come down to 91,850 and 107,653 in the Phase-ll districts, in the 5+ 
to 8+ age group. From the Cohort analysis nearly 72% children Phase-| and 55% children in Phase-ll districts are 
shown as completing 4 years primary education in 4-5 years. 

The districts have prepared habitation wise ‘Child Reregisters' and it is now possible to compare the DISE 
data with the household data. The Mission recommends a detailed exercise to reconcile the DISE data with 
habitation based household data at the school and village levels. Field visit and data shared at the state level 
confirm that West Bengal does not have serious gender disparity at the primary level. Girls are at far with boys in 
terms of enrolment, retention, completion and achievement. 


LEARNING and QUALITY 

The ILIP emphasizes child-wise intervention for better learning with use of additional learning materials 
and in under staffed schools, a Volunteer Resource Person (VRP). The presence of a VRP increases the number of 
teachers in the school and the use of additional learning materials and teacher's support improves the focus of 
learning. While commending the qualily initiative the Mission would like to recommend a larger coverage for 
such initiatives inn the normal teacher development effort. 

Teacher training has also been conducted mainly in Bengali medium. In certain parts of the state the issue 
of children having their mother tongue very different from the medium of instruction may be one of the reasons 
forlow learner achievements. More work is required on language bridging in these identified pockets. Academic 
Resource Groups at State and district levels may like to initiate work for developing region and dialect specific 
supplementary reading materials and teacher awareness programmes. 


PROJECT MANAGEMENT, PLANNING & MONITORING 


The district terms are well aware of the educationally disadvantaged areas. In the phase-I districts, specific 
intervention has been taken for such disadvantaged areas and groups. 


The child registers are being used to identify habitation where bridge course are required to be set up. 
(nce, Resource teachers are available at the cluster level, student attendance and achievement information 
could be collected, analysed and shared with teachers апа VECs / Panchayets to highlight school performance 
and for initiating corrective action. 


ей 


The State Project Director has already drawn up а plan for reviving the monthly review meeting of the 
DPOs. He has also begun touring the districts to speed up implementation. The state, district and sub-district levels 
need to again start working in a result-oriented, mission mode with a renewed sense of urgency. 
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PROGRESS OF IMPLEMENTATION 
Against funds released however these districts (Phase-l) have reported expenditures of 90-95%. With a 
concerted effort, these districts may be in a position to implement most of planned activities by mid 2004. 


Against find released these districts (Рһаве-І) have reported expenditures of 64.85%. this needs very serious 
follow up from the SPO. Programes like civil works, teacher and school grants, released of payment to SSKs, 
conduct of third round of teacher training, recruitment of resource teachers for CLRCs should be implemented 
immediately which would also result in quick expenditure. 


Extract from 13% West Bengal Legislative Assembly's 5" Report on SSA 2003-04 


e The Standing Committee on ‘Education, Information & Cultural Affairs, and Sports & Youth Services' has been 
informed that in the districts where DPEP programme Phase-| & Il has been completed successfully, the infra- 
structure of DPEP programme has become of much help in implementing the SSA successfully. The committee 
from the evidences tendered by the SE department, Director of SSA and two DPOs have come to know that 
Budwan District has been successfully implementing the programme of SSA. Although has started late, Howra 
district has already set up its machinery to implement the programme of SSA. 

e Тһе SE department informed the committee that in view of the changes іп objectives and target the State 
Govt. has constituted VEC/WEC as per direction of SSA. 

“ Тһе committee observes that successful introduction of bridge courses will help drop-out students to adjust 
themselves in the regular course in primary and upper primary school. A diversity of approaches is required to 
tackle the educational problems of the students who have dropped out of schools. There is а need to соог- 
dinate and converge intervention across the departments and local bodies responsible for such type of bridge 
courses. This calls for a provision of planning distinctively for urban areas only as separate plans or as part of 
district plan in the case of smaller towns. State Project Office of SSA has decided to return 65% of dropped out 
of school children within a very short period through the bridge course. 
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List of Abbreviations as used at SPO, PBRPSUS 


ACR Additional Class Room 

ADPO Additional District Project Officer 

Al/s (PE) Additional Inspector of Schools (Primary Education) 
Al/s (SE) Additional Inspector of Schools Secondary Education) 
Alternative & Innovative Education 

Annual Maintainance Cost 

Alternative Schooling 

Angan Wadi Centre 

Angan Wadi Helper 

Annual Work Plan & Budget 

Angan Wadi Worker 

Border Area Development Programme 
Baseline Assessment Survey 

Bridge Course Centre 

Barrier Free Environment 

Block Resource Centre 

Block Resource Centre Coordinator 

Book Review Team 

Bangio Swaksharata Prashar Samity 

Basic Teacher Education Centre 

Child Development Project Officer 
Continuing Education Centre 

Cost Effective Technology 

Child Friendly Environment 

City Level Programme of Action 

Circle Resource Centre 

Community Mobilization 

Coordinator Media & Documentation 
Correspondence Page 

Circle Project Coordinator 

Council Project Director 

Council Project Officer 

Child Register 

Cluster Resource Centre 

Cluster Resource Centre Coordinator 
Completion Rate in Four Years 

Cluster Resource School 

Circle Resource Team 

Civil Works 

Children with Special Need 

District Action Research Group 

District Board of Education 

Data Capture Format 

District Core Team 

Deputy District Project Director 

Distance Education Coordinator 

District Elementary Education Plan 

Data Entry Operator 

Distance Education Programme 
Department for International Development 
Darjeeling Gorkha Autonomous Hill Council 
01/5 (PE) District Inspector of Schools (Primary Education) 
DI/s (SE) District Inspector of Schools (Secondary Education) 
DIET District Institute of Education & Training 

DISE District Information System for Education 

ВЕСЕ District Level Coordination Committee 

DLM Distance Learning Material 

DLRO District Level Resource Organisation 

DO Drop Out 


о соч Оо щл I COND — 


District Project Director (District Magistrate) 
District Primary Education Programme 
District Project Officer 

District Primary Schoo! Council 

District Research Fellow 

District Resource Group 

District Sarba Siksho Abhyian Committee 
District Support Team Members 

District Technical Quality Management Team 
District Technical Support Team Member 
Deprived Urban Children 

Drinking Water / Toilet 

Employment Assurance Scheme 
Educationally Backward Blocks 

Executive Committee 

Early Childhood Care & Education 

Early Childhood Education 

Ever Completion Rate 

Ever Completion Rate in Five Years 
Education Consultant India Limited 
Elementary Education & Literocy 
Education for All 

Expenditure Finance Committee 
Education Guarantee Scheme 
Educational Management Information System 
Environmental Science 

Finance & Accounts Officer 

Finishing Level 

Falta Leaming Improvement Programme 
General Council 

Gross Enrolment 

Gross Enrolment Ratio 

Grant in Aid Committee 

Ground Level 

Government Order 

House to House 

Human Development Index 

Hearing Handicapped 

Hobitation Plan 

Integrated Child Development Services 
Information Communication & Technology 
Integrated Educational Complex 
Integrated Education for Disabled 
Intigrated Education for Disabled Children 
Index for Girls Education 

Integrated Learning Improvement Programme 
Joint Review Mission 

Key Resource Person 

Key Resource Person Per Family 

Local Area Network 

Lintel Level 

Link Library Programme 

Municipal Affairs 

Mid-term Assessment Survey 

Managing Committee of Upper Primary Schools 
Mid-Day-Meal 

Mass Education Extension 

Ministry of Human Resource Development 
Management Information System 
Minimum Level of Learning 


NLM 
NPE 
NPEGEL 
NSB 
NSPE 
МТВ 
OBB 
OOSC 
P&RD 
PAB 
PBRPSUS 


RC WBBSE) 
RIDF 


мода! Continuing Education Centre 

National Council of Educational Research & Training 
National Child Labour Project 

National Council of Teacher Education 

Net Enrolment 

Net Enrolment Ratio 

Non-Formal Education 

Non-Governmental Organisation 

National institute of Educational Planning & Administration 
National Institute of Orthopedically Handicapped 
National Literacy Mission 

National Policy on Education 

National Programme for Education for Girls at Elementary Level 
New School Building 

National Support to Primary Education 
Nationolized Text Book 

Operation Black Board 

Out of Schoo! Children 

Panchayat & Rural Development 

Project Approval Board 

Paschim Benga Rajya Prarambhik Siksha Unnyon Sanstha 
Paschim Benga Rajya Sishu Siksha Mission 

Project for Enhancement of Elementary Education Programme 
Plinth Level 

Participatory Leaming & Action 

Planning 

Project Management 

Project Management Information System 
Programme of Action 

Participatory Rural Appraisal 

Planning Research Evaluation Monitoring 

Parent Teacher Association 

Pupil Teacher Ratio 

Primary Teachers Training Institute 

Provision of Urban Amenities in Rural Areas 

Quality Management Team 

Research and Development 

Roof Casting 

Regional Centre under WBBSE 

Rural Infrastructure Development Fund 

Regional Institute of Education 

Roof Level 

Rabindra Mukta Vidyalaya 

Resource Person 

Rapid Rural Appraisal 

Resource Teacher 

State Council of Educational Research & Training 
School Cholo Karmasuchi 

School Classroom Ratio 

School Development Committee 

School Education Committee 

State Early Childhood Care & Education Coordinator 


SES 
SGC 
SIEDC 
SIEMAT 
SIM 
SLIP 
SLIP+ 
SLLPC 
SLP 
SLRO 
SMC 
SMISIC 
SPC 
SPIDAP 
SPO 
SRC 
SRC 
SRF 
SRG 
SRP 
SS 
SSA 
SSC 
SSK 
SSP 
SSR 
SSTM 
SSTM 
STQMT 
STR 
STSTM 
SVP 
SWG 
SWG 
TAS 
TCM 
TLC 
TLE 
TLM 
TOR 
TSC 
TSG 
UEE 
UNDP 
UNESCO 
UNICEF 
VCC 
VEC 
VRP 
WAN 
WBBME 
WBBPE 
WBBSE 
WBDPEP 


Selected Education Stotistics 

State Gender Coordinator 

State Integrated Education for Disabled Education Coordinator 
State Institute of Educational Management and Training 
Self Instruction Material 

School based Learning Improvement Programme 
School based Learning Improvement Programme+ 
State Link Library Programme Coordinator 
Sikshalaya Prokalpa 

State Level Resource Organisation 

School Management Committee 

State Management Information System in-Charge 
State Pedagogy Coordinator 

School Photograpphic Infrastructure Development & Planning 
State Project Office 

State Research Coordinator 

State Resource Centre 

State Research Fellow 

State Resource Group 

School Readiness Programme 

Siksha Sahayika/Samprasharak/Samprasarika/Sevak/Sevika 
Sarva Siksha Abhiyan 

Siksha Sthayee Committee 

Sishu Siksha Kendra / Karmasuchi 

Sishu Siksha Prakalpo 

School Student Ratio 

State Support Team Member 

State Support Team Member 

State Technical Quality Management Team 
School Teacher Ratio 

State Technical Support Team Member 

Strategic Vision Planning 

State Working Group 

Subdivisional Working Group 

Terminal Assessment Survey 

True Cohort Method 

Total Literacy Campaign 

Teaching Learning Equipment 

Tiching Learning Material 

Terms of Reference 

Total Sanitation Campaign 

Technical Support Group 

Universalization of Elementary Education 

United Nations Development Programme 

United Nations Education Social & Cultural Organisation 
United Nations International Child Emergency Fund 
Village Construction Committee 

Village Education Committee 

Voluntary Resource Person 

Wide Area Network 

West Bengal Board of Madrasah Education 

West Bengal Board of Primary Education 

West Bengal Board of Secondary Education 


West Bengol District Primary Education Programme 


